






I 

Annual vendor maintenance typically ranges from 18-22% 

of license value. However, many organizations do not fully 

consume the strategic value associated with these fees. 

Executive Checklist 

You are paying standard annual SAP 
maintenance with limited strategic support 

Most SAP tickets are routine fixes rather than 
innovation initiatives 

Vendor support is primarily reactive, not advisory 

Upgrade pressure feels commercially driven 

rather than business-driven 

Financial Insight 

When support consumption is largely corrective rather than 

strategic, organizations may effectively overpay 15-30% 

relative to realized value. 



Custom Code & 

Modification Burden 

Over time, SAP landscapes accumulate Z-programs, 

enhancements, and bespoke integrations. While often 

necessary, excessive customization increases long-term cost. 

Executive Checklist 

Significant Z-programs or custom developments 

exist 

Regression testing effort increases with every 

enhancement 

Upgrade timelines are extended due to 

compatibility risks 

Documentation of legacy customizations is 

incomplete 

Financial Insight 

Custom-heavy environments typically increase support effort by 

20-40% and significantly extend upgrade cycles, inflating both 

consulting and internal resource costs. 









Lack of Predictable 

Cost Model 
Unpredictability is one of the most overlooked SAP 
cost risks. 

Executive Checklist 

   Support costs fluctuate unpredictably 

   External consultants are engaged reactively 

   Budget forecasting for SAP support is difficult 

   No SLA-backed subscription model is in place 

Financial Insight 

Unstructured consulting engagements complicate CFO-level 

planning and often inflate total annual supporl spend. 
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